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SUBJECT: 


What May Happen in Vietnam and 
Our Own Strategy 


I should tell you that I am not yet as prepared to write off South Vietnam 
as the participants in your meeting were this morning. 

In South Vietnam the psychological factor is now the most important. 
That factor is always unpredictable, by its very nature. 

The South Vietnamese still have the assets and the troops to make a 
very solid stand, if they regain their confidence. Even the truncated 
South Vietnam that we now see will have a population of over 12 million, 
and that population has a stronger revulsion to attack from the North 
than what we have seen so far. 

I am not saying that Saigon may not go in a few weeks; I am saying 
that no honest man can say what will happen with any certainty and 
that I have seen other WSAGs produce wildly inaccurate estimates. 

The dominance of the psychological factor constitutes one reason, of 
course, why our actions are so important. 

I also want to challenge the apparent consensus among several WSAG 
participants that the President should only ask for prompt action on 
the $300 million supplemental and should not ask for any more aid 
for this fiscal year. I don't think anybody will take us seriously if 
we do that. The Vietnamese will wonder whether we have noticed 
what is happening in South Vietnam and whether we have noticed that they 

need to equip other units. Americans who support us will also fail to 

understand, and I even think that many others would wonder. 

As I have told you separately, I do not think the President's request 
should be so great that it generates a reaction, particularly in the 
absence of adequate preparation. ’ But we cannot simply pretend 
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that nothing has happened. We should still go for the $300 million, 
but we should also ask for more as an emergency request if there is 
any evidence that the situation will hold and if we think that such a 
request will help the situation to hold. 
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